
    

For more information about the SDAERC and CAEP: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State CAEP website: www.caladulted.org

San Diego Adult Education Regional Consortium (SDAERC) 
Date: May 20, 2021
Time: 3:00-4:30
Location: Online Zoom 
Teleconference Access: https://cccconfer.zoom.us/j/95364392008 Meeting ID: 953 6439 2008

Agenda Item Lead/Presenter
1. Call to Order All
2. Adoption of Agenda & Selection of Chair All
3. Public Comment

4. Consent Items: 
a. Approval of Minutes Special SDAERC Meeting

4/14/21
b. Annual Calendar for PY 21/22 Academic Year

All

5. Action Items: None

6. Presentation Items: 
a. City of SD Digital Navigator Pilot

b. PY 21/22 SDAERC Annual Plan (due August 
15th)

-Kelsey Baird, Digital Inclusion and Development 
Associate, City of SD, Economic Development 
-Kelly Henwood & Nate Sachdeva - All

7. Discussion Items:
a. CCR & Career Bridge Pathways Updates
b. Partnership Updates

SDCOE 
READ San Diego

-Lorie Howell, Dean & Veleka Iwuaba, Program Chair 

-Margie de Ruyter, SDCOE
-Valerie Hardie, City Library, READ San Diego

8. Information Items:
a. SWP Update & K-12 Round 4 Collaborations & 

WBL
b. Outreach Updates
c. Standing Item: Student Services Updates
d. Professional Development Updates
e. Upcoming CAEP Due Dates

-Cassandra Storey, SDCCE Dean, & Rob Corona, SDUSD 
SWP Pathways
-Tavaris Franklin, SDCCE Outreach Coordinator
-Edith Quintero, SDCCE, Acting Dean of Counseling
-Laurie Cozzolino, SDCCE
-Kelly Henwood, SDCCE

Adjournment: Next Meeting July 15th 3:00 4:30 (Pending Calendar Approval)



For more information about the SDAERC and AEBG: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State AEBG website: www.aebg.cccco.edu

SDAERC Minutes March 18, 2021

Item
Call to Order Call to order at 3:02pm

Members present:

Members absent:

Guests:

Adoption of Agenda & Selection of Meeting 
Chair

Public Comments
Consent Items Approval of Minutes



For more information about the SDAERC and AEBG: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State AEBG website: www.aebg.cccco.edu

Q2 Fiscal Reports

Action Items: Preliminary State Allocation PY 21/22 Preparation for 
CFAD

Action:  

Discussion Items: Name Change for SDCE to San Diego College of Continuing 
Education

Annual Plan Process



For more information about the SDAERC and AEBG: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State AEBG website: www.aebg.cccco.edu

SWP Transitional Pathways

Professional Development Updates

Career Bridge Pathways Update



For more information about the SDAERC and AEBG: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State AEBG website: www.aebg.cccco.edu

Partnership Updates

Presentation Item(s): SDCCE DSPS



For more information about the SDAERC and AEBG: Visit our local websites: SDCE SDAERC and SDUSD SDAERC
Or the State AEBG website: www.aebg.cccco.edu

SDUSD Students with Disabilities Local Plan Agreement

Informational Items: State Technical Assistant Project

College and Career Transition

Outreach Updates 

Standing Student Services Update-

Upcoming CAEP Due Dates-

Roundtable

Adjournment Next Meeting: May 20th, 3pm-4:30pm



  
DRAFT

SDAERC Annual Meeting Calendar PY 21/22

Action & Discussion:

Background:

Special Meetings:

Proposed PY 21/22 Regular Meeting Calendar:

Location*:

Remote Access:

*unless otherwise noticed



PROPOSED SDAERC PY 21/22 Annual Plan Development Process PROPOSED

5/19/2021 – Updated 5/19/21 
1 

 

Timelines 

Annual Plan is due August 15th in State NOVA System 
The Next Regular Consortium Meeting: July 15th 
Proposed Special Remote Consortium Meeting to discuss the Annual Plan before due date: August 5th

Proposed Ad hoc Workgroup Meetings for Annual Plan Development: 
o June 9th Wednesday @ 1pm
o June 24nd Thursday @ 11:30 
o June 30th Wednesday  @ 9am  
o July 8th @ Thursday 9am  

Adhoc Planning Committee Member Team: What roles are needed? 

Other Voting Members & Constituents? 
Nate Sachdeva 
Kelly Henwood  

Background Documents 

PY 21/22 Annual Plan Template DRAFT 
PY 20/21 Last Year’s Annual Plan FINAL with Comments 
Three Year (2019-2022) Strategic Plan Goals, Strategies, Activities FINAL 
2019 Consortium Effectiveness Survey 
Familiarize with Consortium Transition Populations and CAEP Student Data Reporting & Outcomes
Member Agencies SDCCE & SDUSD WIOA Continuous Improvement Plans (CIP) for ESL/ASE Programs 
Data: AE Pipeline & Tops Pro Enterprise/CASAS  

PY 21/22 Year 7 Annual Template - Process Steps 

1. Approve Adhoc Workgroup Schedule  
2. Form Workgroup Membership 
3. Members Review Background Documents 
4. Summarize what we have accomplished from our Strategic Plan Goals and Activities to Date 
5. What are major changes being experienced by member Agencies? - How may this effect programming and 

impact our PY 21/22 Plan and Budget? Examples: 
a. SDUSD moving from 6 - 4 sites impacting Enrollment Numbers 
b. Online Remote Learning and Reopening Face to Face Classes 

6. What considerations are there due to COVID/Pandemic related to Goals/Activities?  
7. What are the current Gaps In Services related to the student journey?  
8. Data Informed Planning: what data would be potentially useful to analyze our successes and opportunities 

to support Adult Learners? Examples: 
a. Transitions  

i. Waiver data for K-12 students attending SDCCE?  
ii. How many SDUSD Students are moving to SDCCE? 

iii. How many SDUSD HSDP students took CCR? And how did it impact their success and next steps?  
b. Accelerated Learning:  

i. Do we have data on how are we conducting HSDP Credit assessments to determine best options 
for ASE? 

ii. How many students are taking more than a year to complete HSDP? 
iii. What are our “graduation” rates? Certificate rates? 
iv. Assessing Consortium Effectiveness? Should we do a Survey of Consortium Members and 

Partners?  



MAR - AUG

SEPTEMBER
Expected date

OCTOBER
Expected date

NOVEMBER
Expected date

DECEMBER
Expected date

JANUARY
Expected date

Dream, Build and Expand 
Your CTE Program with SWP Funds!
The Strong Workforce Program (SWP) has been awarding districts, 
charters, county offices of education, and ROCPs serving students in 
grades K through 12 with funds to grow their CTE programs through 
a local competitive grant. K12 SWP funds are an investment to sup-
port continuous improvement and capacity building. 

Your K12 Pathway Coordinator can help you:
•   Understand the RFA and grant requirements
•   Understand regional priorities
•   Identify opportunities for pathway development
•   Locate and use labor market data
•   Connect with community college partners
•   Connect with business and industry partners

TO LEARN MORE VISIT:

K12 Pathway Coordinator 
Workspace
https://bit.ly/3mBhKlq






