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	SDCE Professional Development Committee
DRAFT Minutes for Monday Sept. 9, 2019 2:00-3:00 PM ECC Rm 121


	Members Present:  
· Carol Wilkinson, Instructional Dean, Child Development & Emeritus Program 
· Holly Rodriquez, Faculty (TLC Lead)

· John Bromma, Faculty
· Laurie Cozzolino, Flex/Professional Development Coordinator & Flex Sub-Committee Chair & PD Committee Co-Chair
· Linda Osborn, Diversity Sub-Committee Chair 
· Jessica Luedtke, Dean, Planning, Research & Institutional Effectiveness
· Roma Weaver, (Passport to Success Lead)
· Veleka Iwuaba, Faculty (FELI Lead) 
Recorder: Laurie Cozzolino


	Quorum: [ ]
	☒ Subject to the Brown Act

Agenda

1. Call to Order/Roll Call& Introductions 2:00 PM

2. Action Items

2.1 Agenda Approved

2.2 Approval of May 13, 2019 Minutes

2.3 As part of SDCCD’s review process and update of the SDCE Governance Handbook, during September and October committee meetings, all participatory governance committees were tasked with a review of and recommendations for updates to their committee structure, including description, goals, membership, calendar and sub-committees, as well as Current Membership.  In the PD Committee’s initial review, we discussed the current membership and committee calendar, and agreed with suggested updates,  including the following recommended membership updates:

Professional Development Coordinator, Chair

Vice President, Administrative Services or designee

Dean, Planning, Research & Institutional Effectiveness or designee

Dean, Instructional(1) and student services (1)

Faculty (4)

Diversity Committee Chair (1)

Flex Committee Chair (1)

Passport to Success Chair (1)

Classified (4) to include 1 Supervisor and 1 Instructional Assistant

Associated Students (1)
While we do not currently have all of these members, there was agreement that we would work to build the Committee. (* note: new faculty and classified members need to be requested via the Academic and Classified Senates).  The Committee Calendar was also discussed.  Currently the committee meets the second Monday of the month, and additionally as needed, from 2:00-3:00 PM.  A discussion revealed that several members have a 3:00 PM meeting immediately following the PD Committee meeting, and a request was made to possibly adjust the time, or possibly the day.  Laurie will send out a poll to see what current committee members prefer and communicate the results before the next meeting.  We will also need to re-schedule the November 11 meeting, as it falls on Veteran’s Day.
Following the above discussion, the Committee Review and discussion of SDCE Participatory Governance Survey Results for the Professional Development Committee (attached PP).  In the Spring of 2019, the PRIE Office conducted institution-wide surveys for all participatory governance committees, and these results were shared with a PP at the meeting, with the goal of reviewing areas where we are doing well and where we could use some improvement (document attached).  Examples include: 

-Attendance at Meetings is good- but we did discuss changing (see above) the time from 2-3 PM to 1:45-2:45 PM to make it more convenient for many members.   Laurie will follow up on this. 
- Using technology to leverage participation was discussed. Several members supported having ZOOM Meetings in the future. This can be any area of improvement to be explored. 
- Membership question- 100% agreed that the committee’s membership is appropriately represented in other governance & operations committees, ensuring effective communication and transfer of knowledge.  Questions for self-reflection were not discussed at the meeting. 

- There is a general level of satisfaction (in the survey data) as related to the questions regarding open-ended topics including having frank and open meetings; members are actively involved; respect is shown for other’s ideas and views whether agreed with or not; members feel they can provide input; and committee members have the skills and experience to work effectively. 

-An area for improvement was related to information flowing effectively from the Committee to constituency groups- the report suggests it is something to improve upon by exploring how we can more effectively communicate our efforts to stakeholders and also increase communication between committees.  
- Other areas that were not explicitly address included slides #7,8,9,10,11,12,
- Next steps- continue to review the self-assessment survey and discuss at October 14 Meeting. 

3. Information/Discussion Item(s)

3.1 Sub-Committee/Lead Reports: 

Diversity Committee Sub-Committee: Linda Osborn shared her concern as to the official description of the Diversity Committee.   Questions that came up included:
- Is the Diversity Committee a ‘Sub-Committee’ of the PD Committee, which is how it is listed in the current Governance Handbook, or, does it belong elsewhere in the Governance Structure? If so, where?  This issue was not resolved at the meeting, but left open for further discussion.  At the same time, the Diversity Committee has been informally re-named as the ‘Diversity, Equity & Inclusion Committee,’ to better reflect the core mission of the Committee. We were not aware of the process required to change the name of the Committee officially, and we will research how that might happen.  We also discussed whether ‘Passport to Success’ belongs as a sub-committee, or if it should be considered more like several of the other Professional Development projects, including the FELI, with lead Veleka Iwuaba and the TLC (Teaching & Learning Collaborative) Project, with lead Holly Rodriquez.  We will have further discussion on these issues.  
3.2 Round table as time allows- discussion of whether we can meet from 1:45-2:45 was requested, so as to allow time for several members to attend a 3:00 PM meeting.  Laurie will follow up with this request.  

1. 2019-2020 SDCE PD Committee Meetings will be held on the 2nd Monday of the month, at ECC, Room 121, 2:00-3:00 PM unless otherwise scheduled.  Dates will include:

2. Monday Sept. 9, 2019
3. Monday Oct. 14, 2019

4. Monday Nov. 11, 2019= Veteran’s Day Holiday – meeting will be rescheduled

5. Monday Dec. 9, 2019

6. Monday Jan. 13, 2020

7. Monday Feb. 10, 2020

8. Monday March 9, 2020

9. Monday April 13, 2020

10. Monday May 11, 2020

4. Adjournment: Next Meeting: Monday October 7, 2019 2:00-3:00 PM ECC Rm 121(unless otherwise adjusted) 



	- MEMBERSHIP 
»   Professional Development Coordinator, Chair
»  

»   Vice President, Administrative Services or designee

»  Dean, Planning, Research and Institutional Effectiveness or designee

»  Dean, instructional and student services (2)

»  Faculty (4)
»  Diversity Committee Chair (1)
»  Flex Committee Chair (1)
»  Passport to Success Chair (1)
» Classified (4) to include 1 Supervisor and 1 Instructional Assistant
»  Associated Students (1)
CALENDAR 
This committee meets the third Wednesday of the month, and additionally as needed.
STANDING SUB-COMMITTEES 
» Diversity Advisory Committee
»   Flex Advisory Committee
»   Passport to Success Committee
2.4 PD Committee Self-Assessment Survey Results & discussion
4. Information/Discussion Item(s)
3.1 Sub-Committee/Lead Reports as time allows: 
· Diversity Committee Sub-Committee: Linda Osborn shared her concern as to the status of the Diversity Committee.   Questions that came up included:

· Is the Diversity Committee a Sub-Committee of the PD Committee, which is how it is listed in the current Governance Handbook, or, does it belong elsewhere in the Governance Structure? whether is a Sub-Committee to the PD Committee, or is it 
· Passport to Success: Roma Weaver

· FELI: Veleka Iwuaba

· TLC Project: Holly Rodriquez

· Flex Advisory Sub-Committee: Laurie Cozzolino
· * Sub-Committee Reports attached

3.2 Round table as time allows- discussion of whether we can meet from 1:45-2:45 was requested, so as to allow time for several members to attend a 3:00 PM meeting.  Laurie will follow up with this request.  
1. 2019-2020 SDCE PD Committee Meetings will be held on the 2nd Monday of the month, at ECC, Room 121, 2:00-3:00 PM unless otherwise scheduled.  Dates will include:

11. Monday Sept. 9, 2019
12. Monday Oct. 14, 2019

13. Monday Nov. 11, 2019= Veteran’s Day Holiday – meeting will be rescheduled

14. Monday Dec. 9, 2019

15. Monday Jan. 13, 2020

16. Monday Feb. 10, 2020

17. Monday March 9, 2020

18. Monday April 13, 2020

19. Monday May 11, 2020

4. Adjournment: Next Meeting: Monday October 7, 2019 2:00-3:00 PM ECC Rm 121 

	
	


Committee/Project Updates:

TLC: The first workshop of the Teaching and Learning Collaborative is fast approaching - scheduled for next Wednesday, September 18th at North City. So far, we have 14 people signed up to attend, representing San Diego Unified Adult Education, as well as various departments across San Diego Continuing Education (ABE/ASE - English and Spanish, ESL, and Auto) and various classifications (contract instructors, adjunct instructors, and classified support). A reminder email was directed to Andrei Lucas and Sam Phu in an effort to garner more involvement from CE - it was forwarded to the department by Andrei. More information regarding the Innovative Practices Conference will be coming out in October. 

Submitted by: Holly Rodriquez, Project Lead

Passport to Success Report: Our Workshop #1 Nuts and Bolts on Friday August 30, 2019 was very successful. We had 24 participants from contract faculty, adjunct faculty and classified professionals show up for the Passport to Success Kick- off luncheon.  Carlos O. Turner Cortez, PhD. SDCE President gave an overview of where SDCE is headed and what we hope to accomplish in the future. Michelle Fisththal gave out information on Student Success, Guided Pathways, and the importance of canvas and our online programs. Esther Matthew talked about student services and the road she has taken in this field. Neill Kovig presented for the Classifed Senate and John Bromma talked about Academic Senate and shared govenance.
 Laurie Cozzolino – Professional Dev. Coordinator and Flex coordinator shared information about flex activities and how to access information.

Submitted by: Roma Weaver, Project Coordinator

Flex Advisory/Update: August 28, 29 & 30th, 2019: Fall Flex Days 2019 included more than 35 program meetings & workshops as well as well as 2019 Fall Convocation with faculty reporting over 1,000 hours of Professional Development during that time. Highlights included institutional updates with guest Chancellor Constance Carroll and others, and our keynote speaker, Veronica Keiffer-Lewis speaking on building equity at SDCCD; program meetings; Campus Solutions updates; AFT Meeting w/Lunch; Conference Reports & Travel Process; Policy 3100 Updates; Distance Ed and ZOOM Basics; Integrated Planning & What’s New for Program Review; Sabbatical & Salary Advancement; Retirees & Retirement Planning w/CALSTRS; VEBA Info; and Tell Your Story Before They Do.  We will be sending out an evaluation survey specifically for Fall Flex Day, within the next 2 weeks.  We have also just added seven ERoll Books Training Sessions, provided by SDCE Faculty members Mary Burns and Monica Cueva, to assist faculty in enrollment solutions until Peoplesoft is fully functional. Upcoming is also a series of workshops on Campus Labs, provided by the Office of Planning, Research & Institutional Effectiveness, to provide training and information related to critical planning efforts at SDCE. 

Laurie Cozzolino, SDCE Flex/Professional Development Coordinator  



GOALS 


» Assess and identify institution-wide professional development needs


» Provide recommendations and direction for enrichment opportunities in the identified areas of need for all employees


» Foster a cohesive, effective and proactive organization


» Support a range of strategic professional development opportunities to better prepare all employees to respond to student needs


» Monitor and evaluate progress toward, and completion of, the committee’s strategic goals








�Remove and replace with instructional dean (VPI)


�Add ‘or designee’ (VPA)


�Add as PD is under PRIE


�Add instructional dean to replace VPI, specify student services dean (VPI)





