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	DRAFT MINUTES
ACADEMIC SENATE GENERAL MEETING
April 19, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://cccconfer.zoom.us/j/92425849468?pwd=aWtiQWhUcGlwNGczQXlJWnU0dko4dz09 

Password: 044515



Attendees: Stacy Surwilo, John Bromma, Jessica Varnado-Swall, Richard Gholson, Vickie Taylor, Leah Gualtieri, Tuan Le, Eric Miller, Char Schade, Ingrid Greenberg, Carolyn McGavock, Kim Salerno, Tara Gilboy, Sam Phu, Kirsten Lachenmayr, Deborah Roth, Veleka Iwuaba, Sean Caruana, Diana Vera-Alba, Cat Prindle, Megan Leppert, Laurie Cozzolino, Timothy Pawlak, Bob Pyle, Elizabeth Trevino, Lee Blackmore, Claudia Tornsaufer, Rachel Rose, Linda Osborn, Shirley Pierson, Lydia Hammett, Corinne Layton, Chinazom Iwuaba, Bernardino Rodriguez, Carolina Gonzalez, Olivia Flores, Jolene Lee, Richard Weinroth, Marne Foster

1. Approval of Agenda | All  Motion: Caruana, 2nd: McGavock, motion carried
2. 03/15/22 General AS Minutes | All Motion: Greenberg, 2nd: Leppert, motion carried
3. Presentations
4. Action Items (20 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Rose, 2nd: Prindle, motion carried
5. Informational Items and Reports (70 minutes) 
1. Report back on 18-week assignment Flex time requirement discussion | Layton/Rose
1. Brought 3/15 AS motion to ASCCC Area D meeting on 3/19
1. Area D decided that the issue is a district/union compensation issue
2. There was interest from fellow district faculty at Mesa College
3. There is new language to propose additional pay for Flex to faculty teaching short-term classes in the latest draft of the AFT CBA
4. Our motion can go forward to the ASCCC State Plenary in fall, we can work together with Manuel Vélez from Mesa College to word motion correctly
2. Diversity, Equity & Inclusion Committee | Osborn
1. April is DEI month
2. Poet Sonia Sanchez is speaking (virtually) on 4/21 from 1-3pm, unfortunately overlapping with CE Faculty Appreciation event
3. April is also National Poetry month
4. Read aloud of new District Diversity Pledge
5. DEI Committee is helping to provide secondary funding for travel to the NCORE conference (above AS travel funding limits)
3. Distance Education Committee | Varnado-Swall / Gualtieri (10 minutes)
1. 04/07/22 DE Committee draft minutes
4. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
1. POCR Review Team 22/23 application will open late April 2022. Faculty and counselors are welcome to apply.  Look for an email from Ingrid. Here are the draft documents:
1. Apply today! Due April 29, 2022. 2022 Spring Email POCR Call for Interest
2. 2022-2023  POCR Team: FAQs and Application Instructions
3. Draft Budget info & justification
2. HyFlex updates
1. Sign up today! General OWL device training 4/18, 4/20, 4/25
2. Zoom annotation tutorial recording
3. HyFlex & AFT. March 11, 2022. Jim Mahler, AFT President, meeting with SDCCE HyFlex faculty.
4. HyFlex CE leadership. March 17, 2022, by invitation, Ingrid Greenberg presented to Miramar College, Academic Senate, Enrollment Management Committee
3. Canvas & Zoom updates
1. July 4th weekend Zoom subaccount transition. 2022-02-17 SDCCD Instructional Software Workgroup. Zoom subaccount streamlines LMS functionality.
2. District Canvas Studio review group needs faculty volunteers (especially from CE!), contact Chris Rodgers
4. DDESC meeting notes from 2022-04-04
1. DE Crosswalk was approved. Dean Weston will confirm financial aid for ‘partially online’ definition.
2. Dean Gray and Coordinator Greenberg discussed wording in J4 needs updating:
1. Partially Online – at least one class meeting or exam on campus, more than 50% of the instruction delivered online
2. Hybrid – more than 50% of the instruction is on campus, less than 50% online
3. ACCJC Changes in Distance Education Regulations (Zoom recording)
5. Online Faculty Mentoring continues Spring 2022: one-to-one and group (program level & instructional level)
1. Email request for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu
2. Thank you to the Online Faculty Mentor Team!
6. Update on Cidilabs DesignPlus implementation on Canvas | Varnado-Swall / Palmiter (5 minutes)
1. Courses in progress for basic, intermediate, and advanced levels of DesignPLUS ongoing in Spring 2022
2. Continuing Ed subaccount issue: Design shells must be placed correctly into CE Canvas subaccount to use DesignPLUS. (Ask for ECC.) If Canvas incorrectly places shells in the wrong subaccount, they must be manually moved.
7. Ease Learning SkillWays presentation April 7, 2022 at ECC. Academic leaders expressed interest in a pilot.
5. CE Instructional Technologist & Designer | Palmiter (2 minutes)
6. Work Based Learning update | Weinroth / Roth (3 minutes)
1. Request to give students time to practice the language of soft skills and problem solving, give students opportunities to report back on what they have learned and provide the language necessary to self-report and identify problem solving skills and experience to future employers
7. OER Coordinator report | Vera-Alba (8 minutes)
1. Spring 2022 OER, ZTC, and Free Resources Survey- Use & Needs - Thank you to the 60+ Faculty who have responded to the survey.  If you have not responded, please take the time to complete the survey so that we may best support you all in your OER/ZTC efforts and in informing and supporting students. I will keep the survey open until the end of the spring semester.
2. April OERI Newsletter: Many OER PD opportunities!
3. April OER Office Hours
4. Would you like to self-enroll in our SDCCE OER Canvas Account? It's FREE, easy to do, and has many useful resources.  Simply follow the 3 steps below and you'll have access to this great resource that was created especially for you!
1. STEP 1: Make sure you have logged in to your Canvas account in a separate window.
2. STEP 2: Click on the link in this message: https://sdccd.instructure.com/enroll/6LBMPH  
3. STEP 3: You'll see a message with "Enroll in DS-SDCCE-OER-RESOURCES" then click on the blue box on the far right "Enroll in Course" That's it!  You will now be enrolled in the SDCCE OER Resources Canvas Account and have access to many OER and FREE resources.
8. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
3. Discussion on increasing AS travel request budget limit
1. Increase for 1 year only?
2. Increase for NCORE only?
3. Increase generally?
4. Investigate possibilities for Fall 2022
9. Marketing and Outreach Subcommittee | Pierson (2 minutes)
10. AFT Updates | Flores/Foster (5 minutes)
1. 4/7/22 AFT Meeting Minutes
11. SLO Committee | Foster/Vera-Alba (2 minutes)
1. Anthology: Telling the Student Story Through Learning Outcomes
2. Fall Speedy SLO (January edition)
3. SLO Assessment Week 4/4-4/8
4. Part II of Telling the Student Story Through Learning Outcomes will be available soon
5. 1100 assessments submitted, raffle draws will be conducted at Faculty Appreciation event on 4/21
6. Next issue of Speedy SLO will come out in May 2022
12. Technology Committee | Palmiter
1. Next meeting: 4/21/22 at 4pm
6. AS Executive Committee Reports (20 minutes)
1. Curriculum Chair | Gholson (1 minute)
1. Curriculum Committee meeting minutes
2. New idea to add DEIAA (diversity, equity, inclusion, Accessibility & Antiracism) section on all course outlines. Committee is seeking feedback from all faculty:
1. Should we include this? 
2. What should it look like? 
3. Feedback will be discussed at May 2022 committee meeting
2. Treasurer | Roth (2 minutes)
1. April 2022 Budget Report
2. Reminder to all faculty requesting travel reimbursement:
1. Gather all documentation in advance of submitting request
2. Submit final forms within 10 days of travel
3. Secretary | Varnado-Swall (1 minute)
4. Chair of Program Chairs | Rose (1 minute)
1. ASCCC representative presented at Chair meeting 4/19 on equivalency as a DEIAA issue, website layout and materials must be accessible to all candidates, we need to create a streamlined process to handle equivalency requests, VPI is supportive, AS Exec will meet to discuss in a special meeting, need to streamline process with HR
5. Vice President | Vera-Alba (1 minute)
1. AS Committees list
2. Upcoming OTAN training opportunities
3. Opportunity to apply for next cohort (2022-2024) of Digital Leadership Academy through OTAN
6. President | Bromma (3 minutes)
1. Deans & Program Chairs currently scheduling for fall semester, pressure to move more programming back to f2f modality, questions about mask mandate, vaccine mandate, request for more student vaccination paperwork verification support from district (especially in cases of international vaccine records), questions about work from home request form logistics
7. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
