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	MINUTES

ACADEMIC SENATE GENERAL MEETING
December 14, 2021 | 3:00 p.m. – 5:00 p.m. | Teleconference*
Register in advance for this meeting:
https://cccconfer.zoom.us/meeting/register/tJIkf-6qrTkjHNXjdSaXONH-4p8VYe5FBvfe



Attendees: Ingrid Greenberg, Stacy Surwilo, Meagan Albrant, Jolene Lee, Lee Blackmore, Shirley Pierson, Richard Gholson, Kim Salerno, Cat Prindle, Deborah Roth, Elissa Claar, Lisa Cork, Marina Monta, Charlene Schade, Harvey Zeytuntsyan, Laurie Cozzolino, Marisa Gonzalez, Rachel Rose, Jessica Varnado-Swall, Sean Caruana, Matthew Zobin, Carolina Gonzalez, Brian Palmiter, Bob Pyle, Corinne Layton, Claudia Tornsaufer, Steven Major, John Bromma, Diana Vera-Alba, Carolyn McGavock, Olivia Flores, Marne Foster, Vickie Taylor, Kelly Henwood, Linda Osborn, Denise Munoz, Sam Phu

1. Approval of Agenda | All Motion: Prindle, 2nd: Caruana, Motion passes
2. 11/16/2021 General AS Minutes | All Motion: Tornsaufer, 2nd: McGavock, Motion passes
3. Presentations
4. Action Items (5 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: McGavock, 2nd: Caruana, Motion passes
5. Informational Items and Reports (100 minutes)
1. Diversity, Equity & Inclusion Committee | Osborn (10 minutes)
1. Book club in January (Takei graphic novel)
2. Scheduling continues for DEI events in Spring 2022
3. Black History month: collaborating with sister colleges to invite a speaker
4. Drafting a letter to introduce JEDI council (Justice, Equity, Diversity, Inclusion Council)
2. Distance Education Committee | Palmiter / Varnado-Swall (10 minutes)
1. 12/2/21 meeting draft minutes
3. Remote Work Options for Counseling Faculty | Munoz/Flores (10 minutes)
1. Interest in forming a faculty group with sister colleges to provide parity in working conditions between instructional and non-instructional faculty in regards to remote work. Original language had specified all faculty would be able to choose work modality based on dialogue with supervisors/dean, but now all counselors are required to return to work 100% on-site in January.
4. CAEP presentation | Vera-Alba/Henwood (10 minutes) 
1. Goals and Purpose of CAEP 
2. Role of the CAEP Consortium  
3. What CAEP is and is not 
4. Focus of funding 
5. Importance and work with SDUSD and Consortium partners 
6. Engage in new Strategic Planning process
7. CAEP on SDCCE website
5. Online Faculty Mentor Coordinator Report | Greenberg / Palmiter (15 minutes)
1. DE Strategic Plan
1. SDCCE 2021-2022 DE Strategic Plan is a working document that responds to emerging topics. See Goals that were developed 11/19/21 with DE Leadership Team.
2. Draft DE Environmental Scan by lead author, Ingrid Greenberg
3. MS Excel plan
4. DE Strategic Planning process: meetings with VPI Michelle Fischthal, Dean Michelle Gray, DE leadership
5. Discussion: Create new unit of classified professionals that supports instruction: Instructional Services/IT Support (media technician, multimedia specialist, Instructional Design coordinator)
1. Support needed for classroom software installations in a more timely manner
2. IT staff overstretched and not able to respond in timely manner
3. Equipment is installed without support for training
4. IT focuses on admin/classified professional needs, instructional support needs to be prioritized as well
5. Invite Neill Kovrig to January AS meeting to discuss problem and possible solutions
6. Discussion: Create new faculty position to support flexible instruction, including hybrid and HyFlex: Flexible Instruction Technologist.
2. DDESC meeting notes
1. Canvas Spring 2022 teaching shells will be available Dec. 17th, 2021. Reminder: Build class in a Canvas development shell, then copy to teaching shell. Request Canvas development shell at Canvas Chat.
3. Online Faculty Mentoring continues Fall 2021: one-to-one and group (program level & instructional level).
1. Email request for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu
4. Flexible Learning, including hybrid and HyFlex
1. Survey: SDCCE Faculty  Distance Education (DE) Professional Development and Technology, 2021 Fall: 69 faculty responses, 12/14 programs. Experienced and novice faculty are welcome to complete survey. List of faculty who already responded
2. HyFlex meetup group, Fall 2021, contact Jia Sun jsun@sdccd.edu
3. New technology installation to support flexible learning is ongoing
4. Discussion: Collaborating with administrators to coordinate training for new technology with vendor GST in Dec. 2021 and January 2022.
5. DesignPLUS
1. Sign up for DesignPLUS access for your Canvas course (Email Jessica Varnado-Swall, jvarnado@sdccd.edu)
6. CE Instructional Technologist & Designer, Brian Palmiter
1. Counseling & DesignPLUS
7. Title V changes and timeline
1. CCC DECO: CCCCO Board agenda Nov. 15, 2021. Scroll to item 4.3 for the links to the title 5 changes
8. Updates to POCR team
1. Suggestion to resume old practice of showcasing exemplary online courses
6. CE Instructional Technologist & Designer | Palmiter (2 minutes)
1. Counseling & DesignPLUS
1. Spring 2022: DesignPLUS course design courses coming: levels 1, 2, and 3
7. Work Based Learning update | Weinroth / Roth (2 minutes)
8. OER Coordinator report | Vera-Alba (2 minutes)
1. December OERI Newsletter
2. Would you like to self-enroll in our SDCCE OER Canvas Account? It's FREE, easy to do, and has many useful resources.  Simply follow the 3 steps below and you'll have access to this great resource that was created especially for you!
1. STEP 1: Make sure you have logged in to your Canvas account in a separate window.
2. STEP 2: Click on the link in this message: https://sdccd.instructure.com/enroll/6LBMPH  
3. STEP 3: You'll see a message with "Enroll in DS-SDCCE-OER-RESOURCES" then click on the blue box on the far right "Enroll in Course" That's it!  You will now be enrolled in the SDCCE OER Resources Canvas Account and have access to many OER and FREE resources.
9. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
10. Marketing and Outreach Subcommittee | Pierson (2 minutes)
11. AFT Updates | Flores/Foster (5 minutes) 
1. 12/2/21 AFT Agenda
2. 12/2/21 AFT Minutes
12. SLO Committee | Foster (2 minutes)
1. Great job with program review & strategic plans!
2. SLO taskforce hosted 2 workshops by Anthology
1. Rewatch on Outcomes & Assessment website
3. Spring Flex: Using student learning data to share your students’ learning journey
4. SLO symposium
5. New Canvas shell with previous training recordings coming soon
13. Technology Committee | Palmiter
6. AS Executive Committee Reports (8 minutes)
a. Treasurer | Roth (1 minute)
a. December 2021 Budget Report
b. Secretary | Varnado-Swall (1 minute)
c. Chair of Program Chairs | Rose (1 minute)
a. Respond quickly to Marne Foster’s email regarding program learning outcomes
d. Curriculum Chair | Gholson (1 minute)
e. Vice President | Vera-Alba (1 minute)
a. AS Committees list
f. President | Bromma (3 minutes)
6. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
