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	MINUTES

ACADEMIC SENATE GENERAL MEETING
November 16, 2021 | 3:00 p.m. – 5:00 p.m. | Teleconference*
Register in advance for this meeting:

https://cccconfer.zoom.us/meeting/register/tJEpf-6hrzIiHNBzAvROAEQK53xkaYDcrLaU



Attendees: Sam Phu, Laurie Cozzolino, Vickie Taylor, Brian Palmiter, Ingrid Greenberg, Linda Osborn, Carolyn McGavock, John Bromma, Jessica Varnado-Swall, Kathy Campbell, Sean Caruana, Kim Salerno, Eric Miller, Corinne Layton, Richard Gholson, Cat Prindle, Lisa Cork, Denise Munoz, Deborah Roth, Veleka Iwuaba, Stacy Surwilo, Diana Vera-Alba, Marne Foster, Rachel Rose, Olivia Flores, Megan Leppert, Jolene Lee, Steven Major, Elissa Claar, Claudia Tornsaufer, Shirley Pierson, Zak Ruvalcaba
1. Approval of Agenda | All Motion: Surwilo 2nd: Caruana, motion carries
2. 10/19/2021 General AS Minutes | All Motion: Caruana, 2nd Leppert, motion carries
3. Presentations
4. Action Items (40 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Major, 2nd Caruana, motion carries
2. Peer Online Course Review (POCR) Resolution | Greenberg Motion: Osborn 2nd Caruana motion carries
3. Constitutional amendment on departmental representation | Surwilo Motion with roll-call process: Rose 2nd: Greenberg, Motion to extend: Layton, 2nd: Foster, motion carries, Motion to extend: Greenberg, 2nd: Phu, 9 votes YES, 5 votes NO, 3 abstained
1. Constitutional Amendment on Departmental Representation (Vote YES to change constitution to this language) Level playing field for each department, more voices for Academic Senate, more senators leads to more participation and communication to the departments. Promotes fairness and equity between departments. A lot of hard work went into developing this constitutional amendment. The duty should be on the voting delegates to promote departmental communication and dialogue. Anyone can come to Academic senate, or ask any voting member to bring a topic for discussion.
2. Current constitution (Vote NO to keep the current language) This amendment does not take into account the size of each department, there is a lot of growth across programs. It would be more equitable to use proportional representation. A plurality of views is insured by having proportional faculty representation, and a large number of faculty would need to be represented by only two representatives. A better system would be a middle ground where smaller departments would get a minimum of representation, and larger departments would get additional representatives based on number of faculty represented. The analogy with the US Senate is flawed due to the fact that the US has a bicameral system, with the House of Representatives having more proportional representation. Larger departments shouldn’t be punished for not breaking into separate departments, and have a large diversity of program offerings/ disciplines that would be losing representation. Large departments would be disadvantaged by having fewer opportunities to voice ideas and communicate their ideas. Department size is vastly disparate and subject to change over time, thus is inequitable.
5. Informational Items and Reports (70 minutes)
1. Diversity, Equity & Inclusion Committee | Osborn (5 minutes)
1. Speakers:
2. Diversity book club:
3. District developing Diversity Pledge has been written, now in HR, then will be presented to AS
4. Next meeting: 11/18 at 1pm
2. Distance Education Committee | Palmiter / Varnado-Swall (5 minutes)
1. 11/4/21 meeting draft minutes
2. DE term standardization: online, Hyflex, hybrid, live, etc.
3. POCR resolution: including counselors & coordinators
3. Online Faculty Mentor Coordinator Report | Greenberg / Palmiter (15 minutes)
1. Survey: 2021 Fall SDCCE Faculty Online PD & Technology Needs
2. Input is requested for upcoming CBA contract negotiations regarding online faculty evaluation/appraisal (see 15.1.4 Evaluation Instruments in AFT Guild CBA)
1. Please contact Christina L. Crosby, Ph.D., Asst Professor of Psychology, Department of Behavioral Sciences, San Diego Mesa College ccrosby@sdccd.edu
2. Padlet link to provide specific feedback for student evaluation questions
3. Padlet link to provide general feedback as it relates to the contract more broadly
3. Online Faculty Mentoring continues Fall 2021: one-to-one and group (program level & instructional level) (Report)
1. Email requests for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu (Report)
2. Thank you to the Online Faculty Mentor Team! (Report)
4. CVC Noncredit Online Advisory Group
5. CVC Scaling Quality Online Course Design & Teaching Workgroup
4. CE Instructional Technologist & Designer | Palmiter (2 minutes)
1. Counseling & DesignPLUS
5. Work Based Learning update | Weinroth / Roth (2 minutes) 
1. Working with Faculty, Counseling and Career and College Transitions to develop a PD series about using Labor Market Information for Program Alignment. We are also including the LMI expert from Emsi to coordinate with us, too. The series will be targeted for Feb 2022.
6. OER Coordinator report | Vera-Alba (2 minutes)
1. Flyer
2. 11/17 1-2pm OER open hours – How to know if resources are free to use
7. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
8. Marketing and Outreach Subcommittee | Pierson (2 minutes)
1. The MOS subcommittee met for the first time this semester, 11/12/21, to begin work on a Strong Workforce Funded RFA for Outreach and Retention projects to be completed 1/22 - 9/23.  A full representation of our  institution is needed on the committee, if you need more information please contact Shirley Pierson, spierson@sdccd.edu 
9. AFT Updates | Flores (5 minutes)
1. Tentative agreement 2.535% salary increase and one-time payment back-pay
2. Vaccine requirements & transition back to work, AFT meetings will be back to in-person in Spring with possibility of Zoom
3. Toy drive 12/16 from 1-4, check your email for recommended toys by age
4. Contract expires end of spring 2022, please send any suggestions for next CBA
5. 12/2 at 3pm via Zoom
6. Site meeting 11/16, thanks to participants (especially Ingrid Greenberg re: HyFlex), conversation on inequities in the transition back to campus, but overall successful, talking about solutions (IAs, multimedia specialist), project assistants may need to be deployed in different ways
7. More site meetings to come! Please come!
8. SLO WORKSHOP is November 18, 2021 – ONLINE INSTRUCTION THAT PROMOTES HANDS-ON LEARNING – HOSTED BY THE SLO TASK FORCE & PRESENTED BY ANTHOLOGY. Starts at 1pm and repeats 3PM
10. SLO Committee | Foster (2 minutes) 
1. Program review: just completed instructional & administrative program reviews, strategic plans (long and short term) underway. Jesus, Jessica, and Margaret going to different programs & departments as needed to support strategic plans
2. Outcomes & Assessments Handbook
3. Anthology Workshop Flier
4. SLO WORKSHOP is November 18, 2021 – ONLINE INSTRUCTION THAT PROMOTES HANDS-ON LEARNING – HOSTED BY THE SLO TASK FORCE & PRESENTED BY ANTHOLOGY. Starts at 1pm and repeats 3PM

5. Look forward to more at Spring Flex
11. Technology Committee | Palmiter (2 minutes)
12. Report from Counseling: widespread disagreement with the mandate for counseling faculty and student services classified staff to come back to campus unilaterally, especially 
6. AS Executive Committee Reports (8 minutes)
a. Treasurer | Roth (1 minute)

a. Update
b. Secretary | Varnado-Swall (1 minute)
c. Chair of Program Chairs | Rose (1 minute)
d. Curriculum Chair | Gholson (1 minute)
a. https://sdcce.edu/organization/instructional-services/curriculum
e. Vice President | Vera-Alba (1 minute)
a. AS Committees list
f. President | Bromma (3 minutes)
6. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
