Perkins Committee Meeting Agenda
Date: April 14", 2022
2:00-3:00pm

Meeting objectives:

e Agree upon and vote on the strategies for the 2022 Comprehensive Local Needs Assessment (CLNA)

1. Introductions and recap from prior meeting (5mins) Beverly

2. CLNA process and deadlines: (10mins) Beverly

Agree upon Perkins strategies (today)

Perkins Budget confirmed (today)

Develop Perkins applications by April 22"

Deliver Perkins applications to district office by April 29"
Perkins applications uploaded to NOVA by April 29"
Finalize 2022-2023 Perkins Project Charters by May 31
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3. Budget (5mins) Cassandra

4. CLNA Executive Summary (35mins) Rachel

a. Overview of feedback from April 7" open office hours and email responses
b. Further discussion of strategies identified
c. Agreement for 22-23 Perkins priorities

5. Next steps & Questions (5mins) Rachel
a. Beverly reach out to Deans for potential program activities for 2022-2023
b. Next Perkins meeting to discuss committee goals and membership (date TBD)




