Perkins Committee Meeting Agenda
Date: March 10", 2022
2:00-3:30pm

Meeting objectives:

e Complete the Comprehensive Local Needs Assessment: Transition to Employment & Labor Market

1. Introductions and recap from prior meeting (10mins)
a. Quick refresh on requirements and context

i. Draft CLNA and findings (coming soon)
ii. 3" Quarter report meetings
iii. Data Review

2. Transition to Employment and Labor Market (75mins)

a. Strengths: Stephanie Lewis presents success of transition to employment for SDCCE students (20
minutes)

Opportunities: Rose facilitates discussion on opportunities to improve transition to employment
Potential Gaps: Rose facilitates discussion on the multiple transition to employment points
d. Resource Planning: Rose facilitates discussion on strategies to increase the number of successes.

3. Next steps & Questions (5mins)
a. Review draft CLNA provided weekly via email by Beverly Garcia

b. Approve CLNA April 14™ Meeting

c. Perkins data dive workshop: Enrollment Management Dashboard (March 14™ 1:00pm - 2:00pm)




