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	AGENDA
ACADEMIC SENATE GENERAL MEETING
February 15, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
Register in advance for this meeting:

https://cccconfer.zoom.us/meeting/register/tJElde2vqDMuGtdsowWYFefgtO1CmbUeGPRB 




1. Approval of Agenda | All 
2. 01/18/22 General AS Minutes | All
3. Presentations/Discussions | Mahler (30 minutes)

1. Discussion with Jim Mahler on the HyFlex sideletter
1. Increase number of hours of compensation for faculty training in paragraph #5
2. Add “technology tools for support” in paragraph #5
3. Clarify paragraph #6. A HyFlex class assignment should be compensated for all teaching modalities listed in paragraph #1: simultaneous in-person (on-site & online), synchronous online, and asynchronous remote instruction. Sometimes assignments do not include workload compensation of asynchronous remote instruction (Canvas, Google Site). *motion to follow?
4. Action Items (20 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma
2. DE committee resolution in favor of Northstar digital literacy software
5. Informational Items and Reports (70 minutes)
1. Statements from candidates for AS Executive positions | Bromma / Salerno
1. Vice President/President Elect: Diana Vera-Alba
2. Secretary: Jessica Varnado-Swall
2. Presidential Forums | Bromma (5 minutes)
3. Diversity, Equity & Inclusion Committee | Osborn
1. Rodney Walker webinar on 02/28/22
4. Distance Education Committee | Varnado-Swall / Gualtieri (10 minutes)
1. 02/03/22 DE Committee draft minutes
1. Focus on increasing students’ digital literacy
1. DLAC team’s Online Learning Module
2. SD Counsel on Literacy Basic Skills on 02/07/22
5. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
1. DDESC 02/07/22 notes
2. DE Terms Workgroup Meeting 01/21/22
1. Agenda
2. Slides
3. Title V DE revisions approved, CCC BOG Report
1. Jan. 24, 2022 meeting, Consent Calendar Item 4.3: Proposed Revisions to Title 5 Changes Distance Education - Amended (Marty Alvarado and Rebecca Ruan-O’Shaughnessy)
2. Nov. 15, 2021 meeting, Proposed Revisions to Title 5 Changes Distance Education
4. DE Plan and Digital Literacy Goal #1: Congressional Earmark Proposal
5. Peer Online Course Review (POCR) updates
6. Online Faculty Mentoring continues Spring 2022: one-to-one and group (program level & instructional level) 
1. Email request for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu
2. Thank you to the Online Faculty Mentor Team
7. HyFlex & DesignPLUS
1. HyFlex meetup group, spring 2022, contact Jia Sun jsun@sdccd.edu
2. Sign up for DesignPLUS access for your Canvas course (Email Jessica Varnado-Swall, jvarnado@sdccd.edu)
3. New online courses on DesignPLUS to be offered in Spring 2022 to all interested faculty:
1. Basic, intermediate & advanced courses
2. Starting at end of Feb, check email for invitation soon
6. CE Instructional Technologist & Designer | Palmiter (2 minutes)
7. Work Based Learning update | Weinroth / Roth (3 minutes)
1. WBL Panel PD $500, February 18, 3-4pm. Presenters: Faculty panel
1. Description: The Spring 2022 Regional Work Based Learning PD training opens on Feb 25. Registration closes this Friday, Feb 18. SDCCE faculty will receive $500 when they 1) Complete the Canvas PD Course, 2) Submit a WBL lesson plan, and 3) Participate in a report out. There will be an information q&a session with previous participants this Thursday Feb 17. Time: 3-4pm. Come and hear how other SDCCE faculty has benefited from the PD. Bring your questions.

2. Zoom link: https://cccconfer.zoom.us/j/98798466163 
3. Flyer
8. OER Coordinator report | Vera-Alba (8 minutes)
1. OER Survey
2. February OER Office Hours
3. Would you like to self-enroll in our SDCCE OER Canvas Account? It's FREE, easy to do, and has many useful resources.  Simply follow the 3 steps below and you'll have access to this great resource that was created especially for you!
1. STEP 1: Make sure you have logged in to your Canvas account in a separate window.
2. STEP 2: Click on the link in this message: https://sdccd.instructure.com/enroll/6LBMPH  
3. STEP 3: You'll see a message with "Enroll in DS-SDCCE-OER-RESOURCES" then click on the blue box on the far right "Enroll in Course" That's it!  You will now be enrolled in the SDCCE OER Resources Canvas Account and have access to many OER and FREE resources.
9. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
1. NCORE & AS travel funding
2. Contact: lcozzoli@sdccd.edu for support
10. Marketing and Outreach Subcommittee | Pierson (2 minutes)
11. AFT Updates | Flores/Foster (5 minutes)
1. 02/3/21 AFT Meeting Minutes
2. Di-reinvestment model resolution
12. SLO Committee | Foster (2 minutes)
6. Technology Committee
7. AS Executive Committee Reports (20 minutes)
1. Curriculum Chair | Gholson (1 minute)
1. Curriculum Committee January 2022 meeting minutes
2. Additional Curriculum Committee meeting minutes
2. Treasurer | Roth (2 minutes)
1. February 2022 Budget Report
3. Secretary | Varnado-Swall (1 minute)
4. Chair of Program Chairs | Rose (1 minute)
5. Vice President | Vera-Alba (1 minute)
1. AS Committees list
6. President | Bromma (3 minutes)
8. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
